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1 Discovery phase SPEN - Tue 01/03/22 Sat 30/04/22 61

1.1 Defining our needs Arup SPEN Tue 01/03/22 Tue 29/03/22 28

1.1.1
Defining success criteria from 
literature

Arup SPEN Tue 01/03/22 Mon 14/03/22 14

1.1.2 Presentation to team Arup SPEN Tue 15/03/22 Tue 15/03/22 1

1.1.3 Refining sucess criteria Arup SPEN Wed 16/03/22 Sun 20/03/22 5

1.1.4 Drafting task report Arup SPEN Sun 20/03/22 Thu 24/03/22 5

1.1.5 Reviewing task report SPEN UoG Sun 27/03/22 Tue 29/03/22 3

1.2 Assessing our capability UoG Tue 01/03/22 Sun 17/04/22 47

1.2.1
Review of Ensemble NWP 
products

UoG MET Tue 01/03/22 Mon 14/03/22 14

1.2.2 Review of historic datasets UoG MET Tue 01/03/22 Mon 14/03/22 14

1.2.3
Assessment of digitised and 
non-digitised asset fault 
records 

UoG SPEN Mon 14/03/22 Sun 27/03/22 14

1.2.3.1
Report to team if 
additional records require 
digitisation

UoG - Sun 27/03/22 Sat 02/04/22 7

1.2.4 Drafting task report UoG SPEN Thu 07/04/22 Thu 14/04/22 8

1.2.5 Reviewing task report SPEN Arup Fri 15/04/22 Sun 17/04/22 3

1.3
Functional specification 
drafting

Arup SPEN Mon 21/03/22 Sun 17/04/22 28

1.3.1 Initial Draft Developed Arup SPEN Mon 28/03/22 Mon 11/04/22 15

1.3.2 Sprint Review by Team SPEN UoG Tue 12/04/22 Tue 12/04/22 1

1.3.3 Final Draft Submitted Arup SPEN Wed 13/04/22 Tue 19/04/22 7

1.4 Business case Mon 21/03/22 Sun 17/04/22 28

1.4.1 Initial Draft Submitted Arup SPEN Mon 28/03/22 Mon 11/04/22 15

1.4.2 Sprint Review by Team SPEN UoG Tue 12/04/22 Wed 13/04/22 2

1.4.3 Final Draft Submitted Arup SPEN Thu 14/04/22 Thu 21/04/22 8

1.5
Next Step Agreement - 
Closedown Briefing

SPEN All Thu 21/04/22 Fri 22/04/22 2

Rui Rui

Week 2Week 1Tue 01/03/22

7 Mar 202228 Feb 2022

Week 3

14 Mar 2022

Week 4

21 Mar 2022

Week 8

18 Apr 202228 Mar 2022

Week 6

4 Apr 2022

Week 5 Week 7

11 Apr 2022

#Internal Use


